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NASHOBA REGIONAL SCHOOL DISTRICT 

SCHOOL COMMITTEE MEETING 
 

Florence Sawyer School 
Auditorium  

100 Mechanic Street 
Bolton, MA 

 
November 13, 2019 

  
SCHOOL COMMITTEE IN ATTENDANCE : Kathy Codianne,  Dr. Mary McCarthy, Joseph Gleason, 
Leah Vivirito, Stephen Rubinstein, Elaine Sanfilippo, and Mike Horesh 
 
ADMINISTRATION IN ATTENDANCE: Brooke Clenchy, Superintendent of Schools, Dr. Maguire, 
Assistant Superintendent 
 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
Chairman Codianne called the meeting to order at 6:00 pm. 
 
 
SCHOOL COMMITTEE CHAIR UPDATES 
 
Chairman Codianne read the following statement; 
 
Welcome and Expectations for Audience During Meeting 

 SC meetings are business meetings held in public and not public forums. Therefore, the public can 
only participate with the permission of the chair. 

 We respectfully request that you refrain from speaking out. 

 We do not use a gavel to bring the room to order so that we can proceed.  Should there be a 
disruption, I will call the room to order. 

 There will be a period for Citizens Comments after the Chair and Superintendent reports and ensuing 
discussion of the SC 

 Massachusetts General Laws Chapter 30A Section 20(f) governs public participation at open 
meetings covering all public bodies. 

 

(f) No person shall address a meeting of a public body without permission of the chair, and all 
persons shall, at the request of the chair, be silent. No person shall disrupt the proceedings of 
a meeting of a public body. If, after clear warning from the chair, a person continues to disrupt 
the proceedings, the chair may order the person to withdraw from the meeting and if the 
person does not withdraw, the chair may authorize a constable or other officer to remove the 
person from the meeting. 

 
 
Role of the School Committee 
The overarching role of the School Committee according to MASC is to ensure that all students achieve to 
their fullest potential in a safe and caring environment.  We do this by establishing education goals and 
policies, developing a budget that supports the educational goals of the district and by hiring and evaluating 
the superintendent. 
 
The Superintendent is the only employee that the SC has responsibility for. 
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 TOWN LISTENING SESSIONS 
Leach Vivirito and Joseph Gleason reported out on the listen sessions held in the town of Stow and 
Lancaster. 

 
 
Regarding the allegations surrounding Mrs. Veracka: 

• On 9/29, the chair was informed by the superintendent that a HS teacher had been placed on administrative 
leave and there was an investigation with agencies outside the school and the district was cooperating with 
this investigation.  She was not given any details, and this is appropriate because personnel issues are not 
within the purview of the school committee.   

• On 10/28, the chair was contacted by the superintendent and informed that Mrs. Veracka would be 
appearing in Clinton District Court on 10/29 and charged with 3 felonies and a misdemeanor.  The 
superintendent did not provide the chair with any specifics, which was appropriate because the charges had 
not yet been made in the court.  The SC learned the details of this case from news reports on 10/29.   

• The information that the school committee has received to date is the same as that which is being shared 
with the public 
 

Regarding the Masslive.com article: 

• I understand that the information contained in the Masslive article from 10/31, which quoted from an 
affidavit filed by police in October, has caused the concern in the community. 

• It is because of this information that the SC has authorized an independent investigation into this matter. 
• The SC is evaluating next steps with regard to the investigation, including who will be conducting the 

investigation. 

 Once the review is complete, the results will inform the next steps we need to take. 

 
Note:  Legal Counsel 

 
In the state of Massachusetts legal counsel is selected by the school committee.  The selected counsel 
represents and guides the school district in any legal matters.  They work with the Superintendent as a point 
person, but do not represent them or individual administrators.  They may also work directly with the school 
committee chairman.  They look after the best interest of the district at large to primarily ensure compliance. 
They do not provide independent counsel or guidance to district administrators. 
 
The agenda for this meeting had to be posted by Friday because of the Monday holiday.   The agenda had 
already been posted when you raised the issue of MTHL’s impartiality and using another firm.  If the 
committee would like to move in this direction, then we need a motion to do so and a second so we can 
discuss it,  and vote on the motion.  .  
 
Safety of our Students 
 

 Safety Plan 

 Building Safety 

 Partnership with police and fire departments. 

 Discriminatory Harassment Policy 

 Mandatory Annual Training 
o Notice of Non-Discrimination 
o NRSD Equal Employment Opportunity Policy 
o Online Communication policy 
o Personal Device Network Usage Policy (guidelines for the use of a personally owned computing 

device at NRSD) 
o Anti-Discrimination Policy 
o Titles IX, VI, and II; Sexual Harassment Policy; Section 504 
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o Confidentiality of Student Records 
o Responsibilities for the Care and Protection of Children (Ch. 119, section 51-A) 
o Physical Restraint Guidelines 
o Internet Policy (SC Policy IJNDB) 
o Employee Email Policy (SC Policy GBDA) 
o Overview of Positive Climate: Bullying Prevention and Intervention Guidelines 
o Life Threatening Allergy Protocol 
o Summary of the Conflict of Interest Law for Municipal Employees 

 Criminal Offender Report Information (CORIs) from Massachusetts is resubmitted every three years, 
as required, and a one-time SAFIS fingerprinting of new employees and certain categories of 
volunteers for a nationwide check is completed. 

 Parent education programs: vaping, internet safety, upcoming… 
 
In the areas of curriculum and instruction:  SEL 
 
Social and emotional learning (SEL) is the process through which children and adults acquire and effectively 
apply the knowledge, attitudes, and skills necessary to understand and manage emotions, set and achieve 
positive goals, feel and show empathy for others, establish and maintain positive relationships, and make 
responsible decisions. 
 
HS  SEL Programs 
 

 School Crisis and Intervention Program 

 Climate &b Culture Committee 

 PLT’s 
o Growth Mindset & Trauma-Informed Schools 
o Development of Social Skills through the SEL lens  
o Student Voice & Engagement  

 Mentors in Violence Prevention Topics 
o Leadership 
o Bystander Approach 
o Social Media Awareness 
o Influences by Media and Music 
o Realistic Scenario 
o Consent 
o Dating Violence 
o Impaired Driving 
o No Means No 

 Youth Mental Health First Aid 
 
Upcoming Programs to address this issue 
 
 
Citizens Comments at the SC meeting 

 Protocol will be consistent with that which is followed at all SC meetings. 

 We adhere to the guidelines for public participation at open meetings per MGL. 

 We allow individuals 3 minutes to speak and will hear from anyone who wishes to speak.   

 Citizens Comments is an opportunity to share opinions.  It is not a discussion.   

 The Committee will not respond, only listen and consider public commentary. 

 The secretary will takes notes.  

 We will review the citizens comments and determine if there are items for future agendas.  We may 
also follow-up after the meeting with speakers when they have questions.   

 Interrupting the speaker will be considered a disruption of the proceedings. 

 The School Committee will prohibit improper conduct, and speech that is not protected by the 
Constitution.  “Improper conduct” generally includes obscenities, fighting words, or threats. 
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SUPERINTENDENT’S UPDATE 
Dr. Maguire advised on the upcoming sessions for students, staff and community regarding cyber 
safety, and social media. 
 
Superintendent Clenchy thanked Steve Cullinane and Patrick Perkins for taking over the roll of Admiration at 
the High School.    
 
Superintendent Clenchy read the following statement;  
 
Thank you to everyone for attending this evening - our community members, our administrative team 
members, representatives for our community leadership and police departments. 
 
With the media here this evening, I would like to acknowledge your presence and thank you for 
attending.  The media attention to the investigations and court appearance involving a Nashoba Regional 
High School teacher has been active and ongoing.  This has received attention from across our state and 
other parts of our nation.  For many individuals watching these news feeds, this will be their first impression 
and glimpse into the character and lives of our three communities of Stow, Bolton, and Lancaster.  I want to 
express to the media and those who do not know us, and are meeting us for the first time, that this situation is 
particularly difficult for our communities, our district, and our high school. 
 
The Nashoba Regional School District is a high performing district within Massachusetts.  Our communities 
value and support their education system.  The schools excel in academics, athletics, fine arts, and in every 
programming area that we offer.  This is a strong school district supported by strong communities. 
 
The situation we find ourselves in regarding the allegations has brought us to a dark chapter as a district. We 
hurt.  We are angry, frustrated, and feel a deep sense of sadness and pain.  
 
Our communities are resilient, however.  We can, and we will, rise above this situation.  We will reflect and 
learn from every component of the process we have been involved in to continue our commitment to ensure 
the safety of every child within our district. 
 
I want to begin by acknowledging the student at the core of this particular situation, I want thank and 
commend their bravery and courage - this cannot have been an easy decision to move forward with this.  I 
can imagine that witnessing the deluge of media coverage since this first became public news has only made 
the situation that much more difficult for the individual and their family.  We think of them often and want them 
to know that through these actions a difference will have been made - the role that this individual is fulfilling 
has been critical.  We respect and honor their honesty and strength. 
 
 
I also want to thank the individual who came forward to report their suspicions.  That role, too, takes bravery - 
I particularly respect the persistence - it was the right thing to do, and for that we are grateful. 
 
Process 

I understand that the public is eager to find out details about what the District knew regarding the allegations 
against a high school teacher at Nashoba Regional High School.   There has obviously been a lot of media 
coverage, emails and calls from parents concerning this individual since her placement on leave in 
September and arraignment in Clinton District Court on October 29, 2019.   

I am also aware that there has been concern from the Nashoba community since the publication of details 
from a law enforcement affidavit in support of an application for a search warrant regarding that teacher.  To 
be clear, that affidavit was prepared by a Sergeant in the Lancaster police department and was signed after 
this teacher had been placed on leave by the District. 

At this time, I will try to clarify and provide as many details for the School Committee regarding the process 
that the District undertook regarding this teacher.  
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In late June, the District received allegations of misconduct and conducted an investigation process regarding 
a teacher at NRHS.  This process continued into the summer and as a result of that investigation, the district 
took action based on the findings at that time.   

In late September, the District received information from the Lancaster Police Department concerning the 
same teacher.  Within days of receiving this information, the District immediately took steps, including placing 
her on paid administrative leave, and initiated further investigation into this teacher’s conduct.  During this 
time, the District in conjunction with law enforcement conducted its own internal investigation which ultimately 
led to the dismissal of the teacher.   

Ultimately, this is an outline of the process that has brought us before you tonight.  I am aware that there is a 
desire for additional details, but given the pending external investigation, it is not appropriate for me to say 
anything further as I do not, nor will I, want to taint or impugn the credibility and integrity of that investigation. 

 
Lesa Gulbicki advised of the purpose, scope and processes of the CRISIS Team at NRHS. 
 
 
CITIZENS COMMENTS 
 
Speaker #1  Elizabeth Davis Edwards, Bolton 
-representing “Citizens Demanding Action” group and referenced petition of over 500 
-thanked SC for passing vote for independent law firm 
-Superintendent Clenchy should have no role in the investigation and should be placed on leave 
-“vacuum of truth” 
 
Speaker #2  Carley Henderson, Bolton, NRSD High School Junior 
-students don’t feel comfortable and that they have a voice; not worth speaking up 
-teachers tell students not to talk about it 
 
Speaker #3 Francis Morgan, Stow 
-DESE, Children and Family Services, already going on and law investigation if we hire a lawyer there are 
many reviews.  Asking for a synthesis of all investigations. 
-Why give students Internet safety training rather than a listening session? 
 
Speaker #4 Kathy O’Neil, Bolton 
-students haven’t been involved and they are told to be quiet 
-culture of fear at the high school 
-wants a subcommittee of staff, families and students to look at culture at high school 
 
Speaker #5 Pam Kane, Bolton 
-SC should talk to students and staff on our own as school committee 
-there are misconceptions about what can be said 
-investigation should go June to September 
 
Speaker #6 Ann Marie Hershberger, Bolton 
-she is school counselor and mandated reporter and in her setting “we report immediately” 
-DCF should have been brought in immediately; DCF process is external and objective 
-child should be removed from immediate threat and that was not done 
-concern for that student’s well-being 
 
Speaker #7 Kevin Hershberger, Bolton 
-Thanked school committee for responsiveness to him 
-Superintendent should be put on leave; this happened on her watch 
-total lack of leadership in the district 
-we parents heard about situation from our students 
-then principal placed on leave and no communication about take-over leadership plan 
-any delay, delays the confidence of the public  
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Speaker #8 Steve, Stow 
-think about intangible cost to students 
-if someone knew about the alleged pedophile in June, they should be gone 
 
Speaker #9 Hanna Edwards, Bolton NRHS student 
-someone knew back in June and didn’t do anything 
 
Speaker #10 Lyle Rudloff, Bolton 
-culture and Supt. Clenchy responsible for the culture 
 
Speaker #11 Stacey Kramer., Lancaster 
-her daughter is a sophomore in the teacher’s class and thus has “lost a month of geometry”. 
 
 

Chairman Codianne Wrap-up 
The School Committee is eager to engage in an independent investigation so that we can ascertain the actual 
facts of the events that led up to where we are today.   
 
Closing Remarks: 
 
There are 3,180 students in our district.  They are our children.  When they achieve, we are proud, when they 
are hurt, our hearts break, when someone hurts them, we are outraged and angry.    In all of these instances 
we have the responsibility to uphold our charge as SC members and our mission to ensure that our students 
achieve to their fullest potential in a safe and caring environment.  It is a responsibility we take very seriously. 
 
.  Thank you for coming tonight. 
 

ADJOURN 

MOTION  

Dr. Mary McCarthy moved to adjourn at 8:05 pm; seconded by Stephen Rubinstein IN FAVOR:  Kathy 
Codianne,  Dr. Mary McCarthy, Joseph Gleason, Leah Vivirito, Stephen Rubinstein, Elaine Sanfilippo, and 
Mike Horesh VOTED AND PASSED. UNANIMOUS (7-0-0) 
 

 
Reference Documents and Presentations 
 
Agenda 
 
 

Approved by NRSC 11-20-19 


